FREE YOUR CREATIVITY 

YOUR MIND WILL WORK IF YOU WILL LET IT

       Sometimes we wonder how people can say just the iight thing, how they manage to slip in just the right comment to make everyone roar with laughter, how they manage to "think-up that angle", or where they get that good idea. How do they DO it? They seem so rei;ued! 

       Relaxed? 

       Would you believe that being relaxed is the cause of their creativity. They aren't relaxed because they're creative - they're creative because they're relaxed! 

       Most of us would like to be creative, and so we think and think and think and try to come up with great ideas. You will recall that we talked about the mind performing functions Like a computer. We recognized that it is the job of the computer operator to feed data into the programmed machine, and then to leave it alone. 

       We also said that the subconscious - storehouse - computer aspect of the mind would function if the temperature was correct, that is, if we are relaxed and if the time is right. For this reason we need to act and live as if the answer already existed, because it really does already exist buried somewhat in the subconscious. 

       What do most of us do? Well, first we try to avoid the suspicion that there is a problem at all. Then we reluctantly react as to the possibility that one could exist. Soon it starts nagging us. •Ve think about it on the freeway, during lunch, during a brisk round of golf, as we take off our shoes and when we prepare for bed. The problem haunts us, throughout our waking and conscious hours. We need an answer. It should start to become obvious that in this state of mind it would be difficult to arrive at a meaningful solution. 

       Un•ortunately for most of us, we have been trained very early in 

life to solve all of our problems by thinking about them with consciouJ thought and effort. We sit down and concentrate on a comple?t math problem, or history assignment, or a reorganization di•am, ora territorial reassi•ment routing plan. This sort of process is equivalent to trying to tear down a hill with a snow shovel or fill a dam with a wooden bucket. It has to be big enough to do tha job - and the conscious mind can only handle one idea at a time. One of our bigSest problems is using the fore-brain far too much, the fore-brain is no more •equipped to handle the problem than a computer operator is equipped to do the computer's job. 

        Remember, you have a built-in computer with all the memory banks. The job of this computer is to digest and properly file large amounts of material and to issue the information upon request. Your mind will naturally do all of this if yau wiil let it! 

LEARN TO RELAX

        How often have we tried to remember someone's name only to find that it came to us after we had quit trying? How often have you been confused for a long time about something quite serious, and then suddenly saw a picture in your mind, or had a sudden idea that brougfit everything into focus? 

        Most of us, thank goodness, have had a number of experiences like this, and they make us kind of wonder. What is pitiful about the whole thing is that your mind is made to function that vrray most of the time. If you learn to: 1. Really look at the problem, 2. Think all about it, 3. Then forget about the whole thing, and 4. Gc about what you were doing then, 5. Your mind will kick in the answer automatically. 

       In his boak on VITAL RESERVES, William James said "If we wish our trains of ideas and willpower to be copious and varied and effective, me must form the habit of freeing t•iem from the inhibitive influence of reflection upon them - egotistical preoccupation about how 

everything is going to come out. Such a habit oi leaving younelt alone, like other habits, can be formed. Prudence and duty and seii•concern, emotions ot ambition and emotions oi anxiety have of coune, a needful part.to play in our lives. But yau should confine these teelings as far as possible to those occasions when you are making your general resolutions and deciding on your plans of campaiSn. But once you reach a decision and action is the order of the day, then you should dismis• absolutely all responsibility and cate about the outcome. Unclamp, in a word, your intellectual and practical machinery and let it n•n free, and the service it will da you will be twice as good." 

        Two stories help illustrate our point. 

        In June, of 1967, a puzzled and concerned employer of one of our sales students came into the Seattle Omce. The man he had in our program was performing unacceptably at work. He would slap a bank president on the back and in general forced himself to be carefree, confident and cheerfui. Many people resented his actions and it was apparent that he was scared, confused and felt completely out of place. 

        The employer, confused over the situation, admitted, "I just don't know what to do. Do you suppose you people could help me?" 

        Two members of the staff sat down and listened to the man. He relaxed completely and unfolded the whole story of how he had gqtten involved years before with the •amily through a real` estate transaction. 

  He relived a large number of personal experiences and eeelings and refreshed all that had happened between he and this student over the years. Then he asked tor detailed reports on the employee's performance in the pro•am. He listened with intentness, smiling at mutual observations from the leading trainer who talked of the student's production in class. Then he carefully looked at all the tests on the student and the conclusions that had been reached. When we had finished he sat back, put both hands on the table, sighed and said, "•Vell, I still don't know what to do." 

        At this point it was suggested that he had done all he cauld and that he should forget about the whole thing until he got an idea. He 

agreed, called his office, went home and changed clothes to go golfing. 

        He called two houn after he had left the office, and told u• that just as he was sizing up his shot ior the fourth hole, he suddenly said to himself, "Fire him!" He had picked up ehe ball, marched to the clubhouse and called his se•etary, telling her to get the employee into his oifice at 8:00 in the morning for his f•nal interview. 

       His employee took the news with sadness and reliei. He confes•ed that he telt very inadequate for the job and within two weeks he found 'a job that he felt was the right size for himself at this point. Everyone felt better all around. 

       Another example deals with a national company which manu•actures huge log handling and earth-moving machines. The owner of the company lacks a formal education and activelv lectures on religion all over the country. He spends so much time aying that his secretary recently computed that for every waking hour, he travels 125 miles. 

       On one particular day, the Engineering Deparhnent was straining to work up the specifications on a new piece of machinery, when they ran across a snag in a vital geu box that cauldn't be solved. After one man had tried to solve the problem unsuccessfully, he quietly solicited help. 

 Soon the whole department was pouring over blue prints and dtawings, trying to fix the important gear box. 

       Reluctantly at last, the owner was called for a briefing on the problem. He relaxed completely and asked to be shown all the drawings. 

 Finally, after looking at everything, he told the whole exasperated En•neering Department not to worry about the problem - "I11 take care of it myseif." The membets of the Department looked at each other with reservation. What could the owner do about this complex problem with a sixth •ade education? 

       That afternoon the owner boarded his private plane to ay to Paris. 

 A companion on the trip excused the executive when he decided to sleep on the way over. Three times during the trip the president woke up, pulled a pad out of his jacket pocket, took down noteJ, then returned immediately to sleep. 

When the two men landed in Paris, the companion asked him what he had written down in his notebook. The owner turned to the man and with a puzzled look on his face and said, "I slept on the way over." The other man said, "Yes, I know you slept on the way over, but you also woke up three times and wrote some information down in your notebook." The executive looked at him as it one or the other was mad. Finally at the other man's bidding he reached into his pocket and pulled out the notebook. He opened it, studied its contents and 'finally broke out in a smile saying, "There she is." Immediately he got on the phone and called the befuddled Engineering Department and let them know that the probiem was solved. 

       Most of us go about wonying how we are going to pay bills, get a raise, change jobs, pusue a career or improve our marriage. This act oi morrying so tightens our mind that the very channel to an anstver gets strangled off. Rather than becoming increasingly e?rpert at wonry, anxiety and dread, we should trust our equipment, and go through the following process. 

FIVE GOOD QUESTIONS

        Number one. Is there really a problem7 Number two. What is it? 

  Three. Do I sincerely want to solve it? Four. What it everything I know about thi• problem7 Five. Is there a soiution7 

        If there is no solution by the time you get to number five, and you have looked at all the facts you can - honestly, then the only thing you can do is to forget about it. Relax! Sleep on it. Refuse to even think a moment about it. Play golf. Read. Do anything, but keep your conscious mind away from your problem. 

        If you continue to worry you only jam the mechanism and nothing will happen. If you really do forget about it, the answer will come very quietly and simply later on. Once you get the answer, act on it. Do not 

be concerned if you should make mistakes. At least yau are taking positive action. This is important because the guidance system has to be in a moving missile before it can conect anything. 

         OI• fuTther thing can be said about ideas which are generated in this manner. The system works amazingly well and skill can most certainly be developed. However, one additional point is important. 

  Once the idea is received it needt to be acted upon quickly. That doesn't mean, though, that you cannot actually check out and refine 'the idea. Very often the subconscious answers the core and overall problem but working out the details is a function of conscious•thought. 

         If you want to be a creative person, you will have to learn to let your mind relax. You cannot force it to become creative, only allow it to do so. It is a beautifully humbiing fact about the enormous dignity of the human system, that it simply re•uses to function properly unless it is treated with understanding and respect. 

         Here are eight rules for freeing up your creativity. 

   1. Do your wonying and sweating betore you decide, not aftenvards. 

   2. Live for today, don't dmell in the past, or try to grasp the future. 

   3. Be aware of life around you: stop, look, listen - and appreciate. 

   4. Accept yourself and thin•s as they are right now. 

   5. Do one thing at a time. 

   6. Write down your problems and duties on a slip of paper before 

         going to sleep - get them out of your mind and down on paper. 

   7. Take vacations, breaks, and naps when you need them. 

   8. Work quietly when you feel best. 

         Remember you can be highlq; individuai and creative, if you will just get out of your own way. Relax and let your mind run free. 

