TURN FAILURE INTO SUCCESS 

UNDERSTANDING YOUR ENEMIES

            In the previous chapter we discussed the symptoms of the failure prone personality. There are many others, but the list we compiled in the last lecture will do for an intelligent beginning. 

            Somehow we must recognize that all the foregoing personality characteristics, attitudes and reactions cause unhappiness, and unhappiness breeds failure. These human reactions can lose their repulsive quality only when we can understand their evolution within ocr own personality, and see them for what they are: not necessarily evil, just "inappropriate." 

           These characteristics of personality: guilt, 'ooredom, loneliness, resentment, etc., militate against ouI happiness and adjustment and can make our life truly unhappy. Now anything that "militates" or wars against you is an "enemy." These are the enemies of the human spirit. 

  A young man in Palestine, once upon a time, gave us a wonderful clue, "Love you enemies." And that is just what we have to do with-the human conflict we discussed last iesson. VVe have to understand tenderly, accept with good humor, handle gently all those emotions, whether they happen to occur within yourself or within others. This probably is-a time to hate enemies and really go to war with yourself -- but the iaff of understanding and love generally prevails. If you can accept the way you feel and behave, then you can accept anybody's feelings and behavior. If you can accept and understand your behavior, you will relax and will begin to face situations with people openly and honestlq. 

           One such situation will help illustrate this point. Hal had always hoped to be able to do something significant enough for mankind -that he would be famous. When an opportunity came by that seemed to hold such a promise he poured his whole self into it. However the 

venture was much bigger than one man could handle and he failed. Hal was deeply in debt as a resuit. 

             His shame over failing and his deprived need to "be somebody" drove Hal to drinking and staying away from his family. This reaction only reinforced his self-hatred and he became his own worst enemy. 

             Hal's company encouraged him to enroll in our program and through the course he began to see what he was doing to himself. For the first time in years he saw himself in perspective and actually saur the good and concerned human being slowly kiiling himself over his failures. He began to understand and even feel attracted toward this person. He thereby regained his self-respect and is now gradually mending the family ties he had nearly severed. It all started off by his realization that he himself was his o•Yn worst enemy. This was followed by the second realization that he must love his worst enemy. 

ACCEPTING YOUR ENEMIES

             We must not fight the symptoms of failure we discussed. We must not hate ourselves or others with those feelings as we often do. Those feelings have deep and many underlying causes, and people a;en't hateful just because it is their nature -- they are just hurt, or despairing, or confused. They simply have a habit of reacting that way, and they sometimes do not know it. Most "bad" people are good people in trouble with themselves. We see the surface or their defensive front 

    rather than the true human and his struggle undemeath. 

             People put up defenses and fronts like conceit, boredom, and ugliness, to protect their sagging ego. Way down they are good and wholesome individuals. Here is an example of one such defense. 

             Jim was a salesman and grated on his customer's nerves by talking very loud, swaggering, and being flip. Many eeople regarded him as a bore and were often offended by his boisterous manners. It was revea?ed 

later that he really felt scared and inferior to other people. Jim had the courage to apologize to a number of his customers after he was able to accept the truth about himself and drop his facade. Most people accepted Jim's honesty and attempt to change his inconsistent behavior. 

    From then on Jim got along with other peopie in a friendly and sincere 

    way. 

             Somehow we must come to accept these things in ourselves and others with as little repulsion and as much openness as we can. This brings to us the most misunderstood of all human abiiities, the abilityT to accept, to give in, to be passive. 

             Passivity is not understood in our active and fast-paced society. To give in, to accept, to forgive is generally understood as a weakness. 

    However, quite the opposite is true. It is a form of fear, of terror, weaaness, and self-doubt to hang on and on, to refuse to budge. It takes enormous strength, courage, humor and ultimate optimism and confidence to let go - to laugh and shrug your shoulders good naturedly. Passivity is sometimes the most absolutely beautiful of all human strengths, and its powers sometimes can bring tears to the most callous and sophisticsted eyes. Acceptance is not weak! It is true greatness when handled appropriately. 

IDENTIFYING YOURSELF IN OTHERS

            We often regard those people whose lives are made dark or painful by their own tensions, angers, resentments, fears and despairs as second rate or undesirable. Nothing could be further from the truth. Most often this kind of individual is not entirely mature. Undemeath he may be scared and lonely. Someone said recently that "You can sure tell a lot about a man's character and personality by the way he reacts to children.'' The psychiatrist who made this statement knew very well what he was talking about. If you reject and abhor children because of 

their actions and feelings then you will hate and despise yourself when you demonstrate similar behaviors. In fact, research has now shown that you only "hate" those people who remind you of the "real" you. You may now see why you dislike some people. Aren't the things you see and dislike in them your own faults and failings? 

        We certainly have all these negative feelings. Now we must learn to accept and understand, and even "love" these feelings within ourselves. 

  If we simply dwell on them, they spread. If we fight them, they give us ulcers. If we ignore them, tl•ey loom large in the darker coners of our mind. If we attack them, they nee away from us or overwhelm us. We simply have to recognize them as our feelings, understand them, accept them, and gently learn from them. 

OVERCOMING EVIL

        You cannot overcome "evil" in yourseif or others by force, competition or criticism. People act badly because their deep basic needs are not satls•led. Until they are satisfied they will have poor and deprived self-images and bad behavior must result. 

       Here is an example of how force proved to be unsuccessful. Biil tried to force his wife and children into being honest and thoughtfG1. 

 He reminded them of their double motives, reveale? their carelessness and selfishness, and reminded them of their duties. He became so set in this way that people began to lie to him. As time went on, even friends wouidn't do a single thoughtful thing for him. He was crushed. 

       Someone finally suggested to him that he was the one who was wrong. If he was to be the leader, he would have to change tactics. So Bill practiced being honest and thoughtful himself. He admitted to them that he was wrong. He became honest with himself and tried to make his people feel good and loved and understood instead of criticized, exposed and rejected. Bill didn't overcome the evil in himself or in his family by resentment, hatred or force. He accepted and overcame it 

with good. He did not retum dislike for dislike -- but accepted his part, swallowed his pride and did the right thing. 

        The person who frequently feels the unhappiness we have been dealing with has learned to feel this way from thousands of hurts, injuries and disappointments. His self-image is badly scarred and to himself he appears an ugly person. He canrlot accept the man he is and he is certain that others cannot either. So he either puts up a workable front or quits trying altogether. Behind the phony front is fear, and the wall behind which we would withdraw and quit altogether is hostility and callousness. However, every basic and real personality is unique and beautiful. •Ve must first learn to be ourselves. 

        iLlost of us are continually wondering and worrying what people think of us and say about us. •Ve should actually care very little of what people think of us and a great deal about what we think of others. If you always are sure to interpret others actions in a good and healthy light, and if you actively like, accept and encourage them f•rst, they will eventually think well of you. 

        The following is a good example of this important concept. The president of a large American company on the verge of bankruptcy had a novel idea for advertising. Everyone thought that he was a stupid idealist to even think of it. The Board of Directors vetoed the idea and personal animosities arose. Interestingly enough it was the President alone who maintained a positive and understanding attitude towzrd everyone else, while the others exemplified hostility. Over a period of eight months he talked individualiy with all of the board members and gradually swung them around to his way of thinking. The advertising program was a huge success, one of the most outstanding in the history of American advertising. People were impressed by the new image that the ads created and the company emerged from its financial difficulty. 

   Today the company continues the same advertising program, and the Prejident maintains the same actively positive attitude toward others regardless of their attitude toward him. 

THE GREATEST SUCCESS

Such a change, the miracle of turning failure into success, or taking the unacceptable self and leaming to like it, is a tremendous human achievement. It opens the way to one's understanding and acceptance of others. Under this attitude the world becomes s friendly place, indeed,  loaded with all sorts of possibilities. 

           Our failures can be the very thing that causes us to succeed. Take the example of Karl, an eager young salesman. Karl wanted to make a fortune in sales, so he really hit his customers. They hit back, and he failed. His failure brought financial ruin. Financial ruin caused a nervous breakdown and he attempted suicide. Only an accidental mistake saved Karl's life. Today Karl is a successful business owner with strong employee loyalty. He credits much of his success on his failure. He feels that he knows now how to feel out solid ambition from bad ambition in people, and therefore hires wisely. He can overlook failure and remotivate despondent people because he did it to himself. He has the sense of the value of life and work because he nearly lost both and he is able to communicate this feeling to his employees. Karl lives life gratefully, humbly and fully today. He may never have survived as well if he had not first failed. 

           This whole concept of acceptance may strike you as a far fetched ideal to preach, but it is actually achievable if we approach it slowly. 

GET OFF BY YOURSELF

           These feelings of acceptance and relaxation can be achieved through "creative visualization" or the "quiet room" technique. If we can practice self-respect vividly within our mind's eye, find the center of repose within our own personality, and practice this skill under minimal pressure, then little by little our real behavior can begin to change. It 

has been said that if you hold a picture of yourself in your mind's eye long enough, you will become what you think about. This is a very apt psychological fact. 

             If we can remember in detail, some old successes so that we experience them, the feeling can carry over into our real actions. Or if we can really see ourselves performing well, then we should be able to do it. Most of us, however, need to start small -- as in the case of a young man named Sam. Sam was very overworked to the point that he hated his job and got little done. He would spend too much time away from work worrying how he'd get it done. 

             One day Sam remembered his days in high school when he was getting top grades and was football team captain. It was a big job, but he loved it. He vividly remembered how he threw himself into one task at a time, how he gave orders straight, hard and laughingly. He remembered how he worked late and slept with a sense of accomplis'nment. He remembered being honored by his team and he remembered his father's pride. 

             From that time on, whenever Sam's duties got too much for him, he would close his office door, thereby creating his quiet room and would completely relive the whole era of his high school years. It so encouraged him that he did work better, got noticed by his •uperiors, and six months later was promoted to Junior Executive within his firm. 

            No matter what your present condition or feelings are like, you can rest assured that you are that way and feel that way for perfectly legitimate reasons. It's natural for you to be what you are and to feel as you do right now. However, if you will embrace the idea that you can be successful, you wiil find yourself forming small mental images, getting new hunches and ideas, walking around with new and appropriate feelings, putting ideas together in new and exciting ways, getting hopeful and enthusiastic, gradually picking up excitement and energy, and little by little turning the vision into a reality. 

            We cannot force ourselves to believe life is going to be perfect or that we're goir?g to have absolute success. Most of us cannot honestly 

say that we are sure we're going to make it. If we do, it rings false, and when it rings false it means that our real basic feeling is fear and doubt. We can begin to build self-assurance by taking smaller bites gradual doses of faith and optimism when they are meaningful. 

        A man named Tom followed this very principle. Tom was certain his business superiors didn't like him. He complained to the personnel director. "Why don't you think they like you?" the man asked him. 

  "Oh, it's just their attitude toward me. They gave me a raise a while back but they tried to make me feel awfully indebted for it." "How?" asked the personnel director. "Oh, just the look on their faces." The personnel director looked at him directly "Tom, is it just possible that you could be wrong? I'm sure I overheard both of your bosses say the other day that you well deserved a raise. Would you just toy with the idea that you could be wrong. I could easily be wrong myself. But just watch tht?m. I think they actually do like you." 

        So Tom watched his fellow workers with an expectant rather than a defensive attitude. He applied this principle of toying with the opposite possibility to other areas. "It really is possible," he'd say, "that I got promoted on my own merits. It is possible after all." Even saying these words cheered him up. "I suppose when you really come right down to it, I just might be a better sort of person than I thought. 

  Maybe, I really don't know, more people think I'm okay than I have thought before." Using this same optimistic •ame of mind, he applied it to many other areas. Soon his attitude of "it is possible" became generalized -- life was full of possibilities for him. 

       When he was dying, the famous Russian scientist Pavlov was asked what it took to be successful. Almost with his last breath, he sighed out with conviction, "Passion and gradualness!" 

       His words are something to remember and apply. All of us may feel badly or experience negative thoughts from time to time. It is a normal human condition brought on by countless experiences and developed unconxiously in your "computer." By learning how your mind and emotions interact with experience, you can little by little 

reshape your life. It is easier to recognize happiness and success when you know and understand. Overcoming and outgrowing unhappiness is the greatest of all human achievements, and if your unhappiness is very deep indeed, you have the challenge of a marvelous and inspiring task and achievement. 

